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HAYWOOD COUNTY COMMISSIONERS
REGULAR MEETING – JANUARY 19, 2021
CALL TO ORDER
Chairman L. Kevin Ensley convened the regular meeting of the Haywood County Board of
Commissioners at 5:30 p.m. in the Historic Courtroom at the Haywood County Historic
Courthouse, Waynesville, North Carolina.
Present: Chairman L. Kevin Ensley, Vice-Chairman Brandon C. Rogers, J.W. "Kirk"
Kirkpatrick, III, Tommy Long and Jennifer M. Best
Absent: None
Staff members present were County Manager Bryant Morehead, County Attorney Frank
Queen, Interim Finance Director Kristian Owen and Clerk to the Board Tracy Wells.
PLEDGE OF ALLEGIANCE
Chairman Ensley led the Pledge of Allegiance.
INVOCATION
Chairman Ensley observed a moment of silence.
PUBLIC HEARING
There were no public hearing(s).
PUBLIC COMMENT SESSION
Chairman Ensley opened the public comment session.
There were no public comments.
Chairman Ensley closed the public comment session.
CONSTITUENT CONCERNS
Commissioner Long updated the Board on the North Carolina Association of County
Commissioners Legislative Goals Virtual Conference for 2021-2022. He stated the number
one legislative goal is to seek legislation funding to expand infrastructure and broadband
capability to underserved areas and residents across the state.
Vice-Chairman Rogers and Commissioner Best stated they each had received phone calls
pertaining to the COVID-19 vaccinations.
ADMINISTRATIVE/AGENCY REPORTS/PRESENTATIONS
COVID-19 Update
Chairman Ensley recognized Interim Health Director Garron Bradish. Mr. Bradish provided
the Board with a vaccination update stating the Health Department is finishing up the 1600
doses that were received from the state. He further stated the Haywood Regional Medical
Center is sharing its 1,675 doses of the Pfizer vaccine and will provide help administering all
the doses this week during two (2) drive-through clinics. Mr. Bradish informed the Board
there currently are 7,000 individuals registered to be vaccinated - 3,000 of whom are in the
target group of age 75 and up.
Vice-Chairman Rogers stated several constituents contacted him asking if there was any
way to publish the waiting list. Mr. Bradish explained the appointment scheduling would be
changing and instead of using a lottery system, individuals in the appropriate group would
be called according to the order in which they registered. Due to North Carolina falling
behind in the vaccination process, state officials are working on a system to send doses out
regularly to counties that are successful in administering them as quickly as they are
received. He stated the planning is about to get more complicated. The Health Department
has received the Moderna vaccine, but the doses being shared by the hospital are Pfizer, a
vaccine that has to be mixed and kept cold. The vaccines have differing lengths of time
between the first and second dose, and individuals need to have the same vaccine for their
second dose as their first. Mr. Bradish informed the Board the biggest hurdle thus far
during this whole process, is the amount of paperwork that has to be sent to the state.
Commissioner Kirkpatrick expressed his concern for the frontline County employees who
interact with the public on a daily basis. He recommended these employees be among the
first to receive the vaccination when appropriate.
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